Tool 5:  Institution  Fact sheet IASE/CTE/DIET/BITE

	TISS Evaluation of the CSSTE, August-September 2017
	Tool 4
	Institution head interview at  IASE, CTE, DIET and BITE

	Instructions Please ill up the basic information about the institution, with the help of interview of the institution head. General (Data may available with CTE / DIET / BITE – In Annual work plan Document – 5 year trend)

	State
	MAHARASHTRA
	District/Place
	NANDURBAR

	Name of institution
	DIECPD, NANDURABR
	
	

	Researcher name
	Shiva Thorat
	Date of visit
	04 September 2017

	Respondent name
	Dr.R.D.Kambale
	Designation
	Principal


A: Overall Teacher Education Sector in the state
1. What is the teacher education scenario in the state?
There has been concern about Pre and in service teacher education. Pre service education scenario is 5 years ago there were queues for admissions  but today there are no admissions in teacher education colleges. While in the in service programme only correspondence course is being run  at some of the places.
2. How is teacher education organized in the state?  What are the key challenges.
The organization is Preservice-after 12th standard and inservice- for teachers long term and short term courses.
The challenges are-
1. No admissions or nil admissions
2. Till 2019 every needy teacher to be trained. Adjustments and involvement of teachers in service could be challenge.
3. Some teachers are not able to complete the courses successfully.
3. What is the state’s vision for teacher education? 
1. To create teachers with quality.
2. To provide new trends of education during pre service course.
3. To create well capable teacher who will understand every child for quality education.
4. How has the state’s vision evolved in light of the NCFTE 2009 and RTE 2009?
      In light of NCFTE2009-Restructuring of syllabus of Pre service colleges, Staffing pattern,  
      Different sections in the DIETS, Restructuring of DIETs Continuous 
       In light of RTE2009-Comprehensive evaluation  system in the state, formation of School management   
      committees, quality education.
5. What are the key achievements of the state in the field of teacher education?  What is the state doing to meet the challenges of the sector?
There has been linkage of IASE-CTE_DIET-BRC. To meet the challenges the state has focused on-
1) Quality development
2) Key result areas have been assigned.
3) Jalad Pragat Shaikshanik Karykram
4) Linkage of MAA-RAA-DIECPD and working hand in hand.
6. What major changes in the structure and functioning of TE in the state?
As per the new resolutions there has been immergence of Academic authority, Regional Academic Authorities, District Institute of Educational Continuous Professional Development and subject wise working .These are the changes recently done.
7. What are the roles and contributions of the central government, state government, private actors, NGOs in teacher education? How do these stakeholders interact with each other?
There is a systematic bonding of these institutes where they implement the schemes. To maintain the quality in education these stakeholders come together. 
8. What are the measures for enhancing quality of teacher education in the state? 
1)
Empowerment of Teacher education institutes.
2)
Up gradation of human resources in institutes and fulfillment of infrastructures.
3)
Encouragement to researches.
4)
Performance based appraisal of teacher educators.
5)
The institutes not having specific standard should be closed.
B: CSSTE in the State
9. How has the state’s approach towards teacher education changed post 2012? 
1) Emphasis is given on institute and system empowerment.
2) Teacher education institutes have been recognized for educational leadership.
3) Restructuring and empowerment has been done.
10. Has the state prepared a perspective plan for teacher education under the CSSTE? Could you mention some of the salient features of this plan? 
Yes, every year the state prepares perspective plan which is also known as AWP&B which includes 9 different heads. Annual Training Calendar is prepared Training coordination is taken into consideration and also TNA based activities are formed.
11. To what extent does this plan address the aims and objectives of NCFTE 2009 and RTE 2009?
The plan touches and addresses following things-
1) Basic amenities for RTE criteria fulfillment through UDISE information.
2) Teaching learning process and evaluation.
3) Curriculum reframing and implementation. 
12. According the perspective plan of the state?  What is the key contribution that is expected from your institution?
Basically the district is tribal and there are variety of dialects but adivasi dialect is used in most of the areas of the district hence learning material development for this dialect would be the key contribution of the institute.
13. Have you seen to the 12th plan guidelines for the CSSTE scheme?  To what extent has the state been able to support your institution in achieving the proposed vision in the 12th plan scheme of the guidelines?
Yes I have gone through the guidelines the state conducts meetings to guide time to time, Through empowerment workshops by Subir Shukla have been arranged for DIET faculties. SLDP trainings were arranged.
14. What are the processes to monitor your instituion’s work?  How this monitoring is carried out? 
1) Monthly meeting of Quality Cell and process Reports.
2) Submissions of work done during the month by department heads and reviews.
15. Has the state been able to create a platform/forum for convergence of all the institutions and structures (including SSA and RMSA) of teacher education within the state? Can you highlight major achievements of this forum? 
Yes the state is able to create such forums.There is a collaboration of SSA RMSA and DIETs in certain trainings and various activites. There has been mentoring programme for inservice teachers for English Subject.
16. Under the CSSTE how has the flow of funds to your institution been?  are the funds received adequate? What were the timelines of receipt of the same? If there were bottlenecks how were these resolved? 
The funds were as per the needs and demands. The funds receiving time lines were January to March.The advanced expenditure was done by the faculties or some expenses were on credits. 
C: Technology Use
17. Is technology being used for administration and coordination? 
Yes there is use of technology for administration and coordination purpose. We keep sending emails for training, meeting purpose throughout the district. We have Whats App Group for both faculties and stakeholders of the district.It is also helpful for collecting trainee information, training feedback and follow up.
18. Has satellite technology been provided to your institution?  What is it used for?  Have you participated in any meetings using satellite conferencing?
Yes there was such provision to our institution. Since two years it is not in working position..
19. Could you elaborate through specific examples? 
NIL
20. What are the types and kind of technology being used for Teacher Education in the SCERT/DIETs/ IASE/ CTEs ?
There is internet facility available in our DIET, LCD projectors etc. The aforesaid institutes communicate through this channel.
21. What are the ways in which currently ICT is being used in the process of training and material development? Which areas do you think can improve substantially when ICT is used?
These days it has become very easy to conduct training since virtual classrooms are arranged, App development and video creation etc. is possible. Trainings can be conducted using LCD projectors, Online training facility is available. The areas like professional development, imparting training skills and appropriate content to the root level can be provided.
22. What kind of capacity building in human resources with regards to ICT do you envision? What are your plans for improving ICT infrastructure in classrooms and trainings?
Hardware support, namely provision of satellite transmission facilities in the DIETs and provision of software support for developing content for orientation of teacher educators and teachers must be made available. It would be our plan to have our classes and training rooms well equipped with ICT material.
23. How do you see ICT impacting teaching-learning process in the classroom? What are your views about MOOCs? Do you think this model can be used in your training programmes?
Now a day ICT has provided ample opportunity to learn. Classroom teaching learning process has become very easy and effective. Moocs are inseparable part of 21st century new trends. Moocs offers self assisted learning. In the days to come if Moocs are kept as a part of learning or syllabus the students would be benefitted. This model would be useful to attain ICT skills in training programmes.
24. What are major roadblocks according to you for implementing large-scale use of ICT during trainings?
The fore most roadblocks will be computer literacy and skilled  or techno savvy teacher. Secondly the infrastructure of training venue may cause hindrance.
25. Which areas do you think will remain largely unaffected by use of ICT?
1) It would be challenging to wok on Dialect of the district with ICT
26. Do you own a smart phone? Are you a part of any whats app or telegram groups?  Which ones?  What is the main communication taking place through whatsapp.
Yes I own a smart phone. I am a part of many Whats app groups. More of educational groups and some are professional and Informal groups too. Through educational or professional groups there is exchange of information and also various useful events and happenings. There is also the communication of best practices in the institutes.
E: Additional Questions 
27. What are the major gaps of teacher education institutions (SCERTs, DIETs, CTEs, BITEs)  that you are facing in your institute?  
There  are no admissions during this year. No infrastructure, communication gaps of authorities and stakeholders.
28. What form do you use to communicate and interact with your faculty?
Face to face mode and Technology tools as well eg. Monthly meetings, emails,Whats App group, telephonic conversations and  official letters.
29. Has your institute been visited by state secretary/SPD-SSA or RMSA?  When? For what purpose?
There are no such visits directly to DIECPD yet. Hon, Principal Secretary visited Toranmal In Dhadgaon tahsil. Hon. Commisioner (Educaion) visited Dhadgaon and The district headquarter too.
30. Has your institute been visited by SCERT faculty recently?  When?  For what purpose?
There has been visit by Hon. Mrs. Shobha Khandare Dy.Director of SCERT, It was goodwill visit 
31. What are the innovations that your institute has been able to achieve?
Module for adivasi dialect ‘Pravas Satpudyacha.’
Language and Mathematics abilities research
Analysis of achievements in tests
32. In your view, should DIETs be given the responsibility to conduct secondary teacher training in the state? If yes, what changes or support will be required?  If no, why not?
Yes there are some of the trainings which are conducted by DIETs . But more over being an apex body of trainings all the trainings of Secondary schools should be given to DIETs. Subject wise restructuring help and resources would be required for trainings.
33. What are the key duties which the institution is expected to perform and which are performed within the current constraints of resources?  (note expected duties and actually performed duties)
In lieu of educational quality development support to teachers and their empowerment is must. Monitoring and continuous help to training colleges is required.
34. Has there been any recent major revision of the duties and functions of the institute? After RtE? After CSSTE 12th plan? 
Yes, the name has been changed to DIECPD. There has been restructuring of the institutes the duties are reformed to subject wise work.
35. When did these take place?  And why?  ( who has occasioned them?  For what reasons? Etc)
Declaration of SCERT as Academic authority in RTE. As Per the G.R. dated 16th October 2016 the restructuring of the institutes and dynamic change in trainings. The state government occasioned them.
36. Was there any revisioning exercise based on which these changes were made?  
Pragat Shaikshanik Maharashtra G.R.Dated 22 nd June 2015 and various workshops were arranged for revisioning workshops.
37. Have there been any major restructuring of the institution?  Why?  How does the present structure compare with the earlier structure?  Better/ more problems etc.
Human resource has increased as Subject Assistants have been appointed subject wise to have excellence in working. This restructuring has been carried for improving quality of education throughout the state.
38. Which are the key non government organisations with whom you have interacted and collaborated in the last 3 years for TE, and what has been the nature of the collaboration?
There are some NGOs like Pratham Mumbai, Gyan Prakash foundations which are working in collaboration.
39. Has your institution been given any key responsibility by the state?  What?
The main responsibility today is every child in the district should learn. The support to each teacher and student is the responsibility of the institute.
40. How do you monitor the work of your faculty and staff?
Monthly meetings, timely reviews and reports of their work participation in their activities through observations.
41. How does the state monitor the work of your institution?
Monthly meetings, timely reviews and reports of their work. Process reports through online submissions.
42. What are the areas in which the CSSTE scheme can be changed so that it is able to help you work more effectively?
1) Rigorous Implementation of NCF TE-2009 is necessary-
A) Quarterly evaluation of D.Ed. Colleges and DIETs as well.
B) Performance based system implementation is must for DIETs.
Minor Research Projects should be made compulsory to every  DIETs to carry out research  as per  their geographical area needs and the Funds should be reserved for the same.
43. What are the areas in the CSSTE scheme which are working well?
        CSSTE enables trainings and research. It gives ample opportunity to carry out different programs and activities.
44. Do you think any of the norms of the CSSTE scheme need to be changed?
Focus should be on research and technology in CSSTE norms is necessary. Simultaneously there should be a thought that need based education should be involved in Pre service course. 

