


Recommended Professional Development Program for Academic supervisors
Recommending a Professional Development Program for Academic Supervisors is one of the critical outcomes for this consultancy awarded to Synergy Management Consultants. We are proposing the below package aimed at; 1- The Assessment report (Findings and Recommendations), 2- Review of existing packages within the capacity of GDAS, 3- Consultation with field experts on SMCs radar. SMC included subject-knowledge training as a recommended package to ensure that the identified needs of the AS reflected up to the extent possible, responsible for supporting upper primary and middle schools (Grade 4-9) and recognized it as a gap/need. SMC also recommend the safety, security and access negotiation training package as a need of Academic Supervisors. AQLC may or may not consider these training packages based on the scope of the AQL project.

	S.no
	Title of training
	Target group
	Duration Recommended
	Reference document or existing training document
	Number of days of content development (no impact of material)
	Number of development days (with existing material taken into account)

	1
	Academic Supervision to Improve Learning Outcomes for students
	Academic Supervisors at Provincial and District Level
	4 Days
	A18 (Academic Supervision ToT training 2018 – Dari Version)
B2 (Continuing Professional Education Program for Academic Supervisors)
B3 (Supervision for Improving Classroom Practice)
B7 (Monitoring and Evaluation Practices of Strengthening Teacher Education In Pakistan (Step) Project)
B15 (Supervision Handout 2)
B19 (Understanding existing supervision practices)
B21 (Bylaws)
B22 (Academic Supervision Guideline) 
	8
	6

	2
	School Management and Leadership
	Academic Supervisors at District Level
	4 Days
	A8 (School Management)
A12 (In-classroom support guide)
A32 (Whole School improvement Program)
B14 (School development program)
B23 (Decision Making)
	8
	6

	3
	Inclusive Schools 
	Academic Supervisors at Provincial and District level
	4 Days
	A4 Child Protection
A14 (Gender)
A 23 (Gender and Child Rights)
A24 (Gender Fair teaching)
A25 (Inclusive Education Full Package)
	8
	4

	4
	Continuing professional development of teachers (CPDT) (School clustering and Teachers Learning Circles Program)
	Provincial, District level supervisors 
	3 Days
	A13 (Teacher learning circle guide
A`4 (Student Centered Manual)
B28 (CBE policy)
	6
	5

	5
	Pedagogy and Classroom Management
	District level supervisors
	10 Days
	A1 (Classroom rules)-  
A5 (child friendly classrooms)
A12 (In-classroom support guide)
A`4 (Student Centered Manual)
A18 (Academic Supervision ToT training 2018 – Dari Version)
B2 (Continuing Professional Education Program for Academic Supervisors)
B3 (Supervision for Improving Classroom Practice)
B10 (Pedagogical Leadership)
	20
	16

	6
	Community engagement and mobilization
	District level Academic supervisors (Especially for AS members working with shuras/community) 
	3 Days
	A7 (community organization and participation)
A26 (New Shura Training for Drop-out)
B24 (Social Mobilization)
B25 (What is a gathering/Meeting)
B27 (Community Needs assessment)
	6
	5

	7
	Soft Skills (Critical thinking and Planning, Communication, Networking, Reporting and Convincing)
	National, Provincial and District level Academic supervisors
	Three days
	A11 (School Student Associations)
A18 (Academic Supervision ToT training 2018 – Dari Version)
A32 (Whole School improvement Program)
B29 (Communications)
	6
	5

	8
	Orientation of updated academic supervision tools
	National level, Provincial, a district-level supervisors
	3 Day
	A18 (Academic Supervision ToT training 2018 – Dari Version)
[bookmark: _GoBack]B11 (Teacher and Children Engagement Observation: Verbal Interactions)
B12 (Classroom observation scale)
B13 (Rubric Drawing)
B20 (Teacher observation form – guideline)
	6
	4

	9
	Subject Knowledge (Math and Science- Grade 4-9)
	District level Academic supervisors 
	18 Days
	N/A
A9 (Care Subject Upgrading Packages
Science Subjects ToT packages)

	N/A
	N/A

	10
	Child Rights and Protection Training
	District Levels
	2 Days
	A3 (decreasing physical punishment)
A4 (Child protection)
A14 (Gender)
A16 (Health and Hygiene) 
A23 (Gender and Child rights)
A24 (Gender Fair teaching)
B26 (Right and Accountability - Convention on the Rights of the Child – CRC)

	4
	2

	11
	Basics of Psycho-Social Support
	Provincial and District Level
	2 Days
	A33 (Child Psychology)
A34 (INEE PSS-SEL Module Facilitator Guide ENG)
	4
	3

	
	
	
	
	Total 
	76
	56







