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Tool 4

Institdtion head interview at IASE, CTE, DIET ’
and BITE

the in nstitution, with the heip of interview of the institution head.
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,(,\3: A: Overall Teacher Education Sector in the state

What is the teacher education scenario in the state? PO 2T ) | V\j TO\S"&‘\LL):UW
How is teacher education organized in the state? What are the key challenges
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3. What is the state’s v151on Tor geac(flen education? *7&/(2/\ oA (AN w\obz{\,uz CD\/\R\M;J
4. How has the state’s vision evolved in light of the NCFTE 2009 and RTE 2009? W
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5. What are the key achievements of the state in the field of teacher education? What is the state domiD to

meet the challenges of the sector?
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6. What major changes in thc structure and functioning of TE in the state? MQ/U\-
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B T /. What are the roles and contributions of the central govermnent, state government, private actors, NGOs

2 b in teacher education? How do these stakeholiders inicract vith each other? MQ/Q :
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gts 8. What are the measures for cnhancmg quality of teacher education in the state? OAL
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B: CSSTE in the State
9. How has the state’s approach tQwards teacher education changed post 20127
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10. Has the state prepared a perspective plan for teacher education under the CSSTE? Could you mention
some of the salient features of this plan?

11. To what extent does this plan address the aims and objectives of NCFTE 2009 and RTE 20097

12. According the perspective plan of the state? What is the key contribution that is expected from your
institution?

-

o ot SROM e
13. Have you seen to the 12" plan guidelines for the CSSTE scheme? To what extent has the state been
able to support your institution in achieving the proposed vision in the 12" plan scheme of the
guidelines?

14. What are the processes to monitor your instituion’s work? How is this monitoring carried out?
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15. Has the state been able to create a platform/forum for convergence of all the institutions and structures
(including SSA and RMSA) of teacher education within the state? Can you highlight major
achievements of this forum?

16. Under the CSSTE how has the flow of funds to your institution been? ere the funds received adequate?
What were the timelines of receipt of the same? If there were bottlenecks how were these resolved?




C: Technology Use W\/\ MM WW /
17. Is technology being used for administration and coordination? m
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18. Has satellite technology been provided to your institution? What 1s it used for? Have you paticipated in
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any meetings using satellite conferencing?
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19. Could you elaborate through specific examples?

20. What are the types and kind of technology being used for Teacher Education in the SCERT/DIETs/

IASE/ CTEs ? YW AL s, naook oA B AL W a0A UL
Te:g’g \ [ (6 E_‘— L&d@\

21. What are the ways in which currentty 1C1 is being used in the process of tra nning and material

development? Which areas do you think can improve substantially when [C 1 is used?
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22. What kind of capakity ‘mzildinw in human resourees with regards to ICT do you envision? What are vour

plans for improving ICT in msmx\luu in clagsrooms and (rainings?
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23. How do you see ICT impacting te Chmg—;\ arning mm ess in the ¢ h}xszoum What are your views about
\I()()( s7 Do vou think tius modc? can be used in vour training programmes’’
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24. What are major roadblocks according to vou for insplementing large-scale use of c uring te ammv
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25. Which areas do you think will remain largely unatfecied by use of JCT?
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26. Do you own a smart phone? Are you a part of any whats app or telegram groups? Which ones? What is
the main communication taking place through whatsapp.
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E: Additional Questions
27. What are the major gaps of teacher educatlon mst1tut10ns (SCERTS DIET s, CTEs, BITEs) that you are

facing in your institute? TA \)A c;ﬁw\ ) y\o VN
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28. What or ado yo use to communicate and interact w1th your faculty’?
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29. Has your institute been visited by state secretary/SPD-SSA or RMSA? When? For what purpose?

Neueh - MD-S8A (owee) P Spediall [Megron Iy

30. Has your institute been visited by SCERT faculty recently? When? For what purpoe?
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32. In your view, should DIETs be given the responsibility to conduct secondary teacher training in
thestate? If yes, what changes or support will be reqmred'? If no, why not?
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What are the key duties which the tnstitution is expected to perform and which are performed within the current
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34. Has there been any recent major revision of the duties and functions of the instittite? After RfE‘? After CSSTI—
12t plan? M k
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J35. When did these take place? And why? ( who has occasmned them‘7 For what reasons? Etc)
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36. Was there any revisioning exercise based on which these changes were made?

37. Have there been any major restructuring of the institution? Why? How does the present structure compare with
the earlier structure? Better/ more problems etc.
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38. Which are the key non govermﬁent organisations with whom you have interacted and collaborated in the last 3
years for TE, and what has been the nature of the collaboration?
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39. Has your institution been given any key responsibility by the state? What?

40. How do you monitor the work of your faculty and staff?

42. What are the areas in which the CSSTE scheme can be changed so that it is able to help you work more
effectively?

43, What are the areas in the CSSTE scheme which are working weli?

44. Do you think any of the norms of the CSSTE scheme need to be changed?
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