Tool 4:  Institution  Fact sheet IASE/CTE/DIET/BITE

	TISS Evaluation of the CSSTE, August-September 2017

	Tool 4
	Institution head interview at  IASE Ajmer 

	Instructions Please ill up the basic information about the institution, with the help of interview of the institution head. General (Data may available with CTE / DIET / BITE – In Annual work plan Document – 5 year trend)

	State
	Rajasthan
	District/Place
	Ajmer

	Name of institution

	IASE Ajmer
	
	

	Researcher name
	Dr Nagendra Nagpal , Prem and Kushal
	Date of visit
	25th August 2016

	Respondent name
	Sh Sushil Kumar Gahlot
	Designation
	Acting Vice Principal


IASE Ajmer was setup 1989 by upgrading Teachers training college Ajmer into IASE.

Principal post is of Joint director level post in the education department but the post is vacant since

31-8-2011. Vice Principal is working as officiating Principal. On the day of visit officiating Principal was on leave hence senior most professor was holding the charge of officiating principal.

IASE Ajmer was set up in   1989 by upgrading Teachers training college. Rajasthan state has 2 IASE. Earlier there were 4 IASE in Rajasthan later GOI formed norms for 1 IASE for 20 districts, Rajasthan has 33 district hence now 2 IASEs are working, second IASE is in Bikaner.

IASE is situated in Ajmer at district HQ hence academic and non academic posts are filled 

A: Overall Teacher Education Sector in the state
1. What is the teacher education scenario in the state?
IASE, CTEs , DIETs are the main institutions for teacher education. They are  under the control of Director of school education . They set up target and we follow them. State has no cadre for teacher Educators. Faculty in these institutions is on transfer basis and those institutions which are situated at District HQ people generally want to come there otherwise there is no academic criteria. In number of DIETs large numbers of posts are vacant. 

2. How is teacher education organized in the state?  What are the key challenges
No coordination between IASE,CTEs,and DIETs ,all controlled by the directors of primary and secondary education. 
Infrastructure as very poor, these institutions have no grant for maintenance 
3. What is the state’s vision for teacher education? 
Not come across any document 

4. How has the state’s vision evolved in light of the NCFTE 2009 and RTE 2009?
The state has fixed up certain target and we follow it. 

5. What are the key achievements of the state in the field of teacher education?  What is the state doing to meet the challenges of the sector?
Not much is being done. It is the most neglected area. 
6. What major changes in the structure and functioning of TE in the state?
No restructuring of duties other than area distribution, earlier there were 4 IASEs in 2008 under centre govt norms 2 IASEs were converted into CTEs. In the 12th Plan no restructuring took place. No idea about the RTE and its implication on working of IASEs. 

7. What are the roles and contributions of the central government, state government, private actors, NGOs in teacher education? How do these stakeholders interact with each other?
Academic plan is approved by Director Secondary Education. No clear linkage with SIERT Rajasthan and CTEs within our region. In provisions IASE has no role to support CTEs/DIETs. However one coordination meeting take place at director level (once in a year). 

8. What are the measures for enhancing quality of teacher education in the state? 
Teacher Education is the most neglected area in the state. , SIERT required to be upgraded to SCERT, There should be Teacher Educator Cadre in the state 
B: CSSTE in the State
9. How has the state’s approach towards teacher education changed post 2012? 
No idea 
10. Has the state prepared a perspective plan for teacher education under the CSSTE? Could you mention some of the salient features of this plan? 
No idea ,have not come across any document 
11. To what extent does this plan address the aims and objectives of NCFTE 2009 and RTE 2009?
Not clear, don’t know much 
12. According the perspective plan of the state?  What is the key contribution that is expected from your institution?
No idea

Our role is to orient HMs/Principals as per the target which is app 5 percent of total number. In Ajmer district we take up teachers training ) I and II grade 
13. Have you seen to the 12th plan guidelines for the CSSTE scheme?  To what extent has the state been able to support your institution in achieving the proposed vision in the 12th plan scheme of the guidelines?
Have seen it ,plan was prepared but funding was not received 
14. What are the processes to monitor your instituion’s work?  How is this monitoring carried out? 
Director Secondary is the controlling authority, PAC meeting are now held two times in a year. We send yearly report also
Through video conferencing also we get instructions. 
15. Has the state been able to create a platform/forum for convergence of all the institutions and structures (including SSA and RMSA) of teacher education within the state? Can you highlight major achievements of this forum? 
NO, there is no coordination 
16. Under the CSSTE how has the flow of funds to your institution been?  ere the funds received adequate? What were the timelines of receipt of the same? If there were bottlenecks how were these resolved? 
Funds are routed through Director Secondary education, relased of funds to us is linked with the release of funds by MHRD . We have 16 post under central budget and salary to them is generally delayed in the month of Feb,March due to delay in release from central govt.  
We received funds under two categories-State fund and central fund. 
C: Technology Use
17. Is technology being used for administration and coordination? 
Not much in use. 
18. Has satellite technology been provided to your institution?  What is it used for?  Have you paticipated in any meetings using satellite conferencing?
Sometimes director/secretary hold meeting through video conferencing. 

19. Could you elaborate through specific examples? 
20. What are the types and kind of technology being used for Teacher Education in the SCERT/DIETs/ IASE/ CTEs ? 
Not much in use. I don’t see anything worth mentioning. 
21. What are the ways in which currently ICT is being used in the process of training and material development? Which areas do you think can improve substantially when ICT is used?
Not in use
22. What kind of capacity building in human resources with regards to ICT do you envision? What are your plans for improving ICT infrastructure in classrooms and trainings?
There are budget constraints, Faculty has no idea. 
23. How do you see ICT impacting teaching-learning process in the classroom? What are your views about MOOCs? Do you think this model can be used in your training programmes?
Not Aware
24. What are major roadblocks according to you for implementing large-scale use of ICT during trainings?
Infrastructure and orientation for their use  
25. Which areas do you think will remain largely unaffected by use of ICT?
No idea.
26. Do you own a smart phone? Are you a part of any whats app or telegram groups?  Which ones?  What is the main communication taking place through whatsapp.
Yes. Yes use whatsapp
E: Additional Questions 
27. What are the major gaps of teacher education institutions (SCERTs, DIETs, CTEs, BITEs)  that you are facing in your institute?  
No linkage /coordination
No provision for follow up

No profiling of clientele 

After orientation of HMs/Principals IASE has no mandate for follow ups. No provisions of visit of faculty to the schools for follow up or need assessment. 

Names of Principals/HMs for orientations are suggested by DEOs , there is no record at IASE level.
There is no coordination with RMSA, 

No coordination of academic work of IAE with the department/any other agency. 

No provisioning for maintenance grant , Hostel which were  built from CSS grant are no more fit for use ,PWD has declared it not fit for use. Staff quarters are also not in use. 

28. What for a do you use to communicate and interact with your faculty?
Periodic in house Face to Face  meetings 
29. Has your institute been visited by state secretary/SPD-SSA or RMSA?  When? For what purpose?
Director secondary Education visited the institution 3 months back 
No visit by Secretary 
30. Has your institute been visited by SCERT faculty recently?  When?  For what purpoe?
NO
31. What are the innovations that your institute has been able to achieve?
We do routine work. Targets are given to us and we are asked to follow it 
32. In your view, should DIETs be given the responsibility to conduct secondary teacher training in thestate? If yes, what changes or support will be required?  If no, why not?
DIETs has no academic cadre, they cannot do trainings of secondary teachers. 
33. What are the key duties which the institution is expected to perform and which are performed within the current constraints of resources?  (note expected duties and actually performed duties)
Already responded
34. Has there been any recent major revision of the duties and functions of the institute? After RtE? After CSSTE 12th plan? 
NO 
35. When did these take place?  And why?  ( who has occasioned them?  For what reasons? Etc)
As mentioned the state had 4 IASEs ,twe were converted into CTEs . Now in the state we have two IASEs.  
36. Was there any revisioning exercise based on which these changes were made?  
37. Have there been any major restructuring of the institution?  Why?  How does the present structure compare with the earlier structure?  Better/ more problems etc.
NO
38. Which are the key non government organisations with whom you have interacted and collaborated in the last 3 years for TE, and what has been the nature of the collaboration?
No linkage 
39. Has your institution been given any key responsibility by the state?  What?
NO
40. How do you monitor the work of your faculty and staff?
Periodic Face to Face  meetings ; report on target given 
41. How does the state monitor the work of your institution?
Two PAC  meeting every year. Meeting conducted by Director,Secondary Education. 
42. What are the areas in which the CSSTE scheme can be changed so that it is able to help you work more effectively?
Freedom to plan as per the requirement in our area. There should be provision for need assessment. 
43. What are the areas in the CSSTE scheme which are working well?
It is target based and we alway try to meet the targets. 
44. Do you think any of the norms of the CSSTE scheme need to be changed?
I think it requires thorough revision, more autonomy should be given, there should be provision of capacity building of staff.  On budget wise also there should be more clarity, Infrastructure improvement should also be on priority basis. 
